
Workforce  

 

Research involvement  

 

Beta testing units 

EASE OF USE 

Shared 

Leadership & 

Exemplary 

Practice 

GROWTH & 

INNOVATION 

BEST PLACE  

Evidence-

based Practice  

Exemplary 
Practice & 
Professional 
Development 

Implement appropriate 

structures, processes, 

& outcomes in 

alignment with the 

ANCC Magnet® 

standards (EP & SE). 

Achieve Magnet® 
designation 
 

Peer Review  
 

Leadership 
development 
 

Beacon designation 

Align nursing 

practice to support 

growth & innovation 

at Orlando Health 

(NK, Innovation & 

Improvement). 

Facilitate ease of 

use through shared 

leadership (TL & 

EP). 

Nursing 

Documentation 

 

Address redundant 

practice issues 
 



Outperform national 

benchmarks 

ECONOMICS 
Exemplary 

Practice 

QUALITY & SAFETY 

PHYSICIAN LOYALTY 

Quality 

Outcomes 

Exemplary 
Practice & 
Shared 
Leadership 

Promote nurse 

engagement & 

alignment, physicians 

&  advanced practice 

providers (APP) (EP & 

SE). 

APP engagement 

 

Collaborative rounding  

 

TeamSTEPPS 

Outperform national 

benchmarks for 

nursing sensitive 

indicators & patient 

satisfaction (EO). 

Identify opportunities 
for nursing to 
contribute to 
organizational 
financial success 
(EP). 

Patient acuity  

 

Supply & equipment 

stewardship 
 


