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Orlando Health Nursing Shared Governance Structure  

• Provides strategic leadership, inspires nursing excellence, ensures safe 

nursing practice. 

Nurse Executive Council 

• Drives changes in nursing practice based on evidence, influences 
policies and policies that affect nursing practice.  

Nursing Practice Council  

• Promotes improved operational efficiencies, optimizes fiscal responsibility 
resulting in superior quality care and strong financial viability across all 
nursing areas. 

Nursing Operational Re-design Council 



Orlando Health Nursing Shared Governance Structure  

• Develops, implements, and fosters a consistent, sustainable 
workforce plan.  

Nursing Workforce Council  

• Provides strategic direction and infrastructure which promotes the 
professional development of nurses through the components of the 
nursing professional practice model. 

Professional Development Council 

• Validates knowledge upon which nursing practice is based and 
generates new knowledge to advance the science and practice of 
nursing.  

Nursing Research & Evidence-based Practice 
Council  


