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Enhance Ease of Use 

Eliminate barriers that prohibit Orlando Health from being the easiest place to give and receive care   

• Monitor accessibility on an ongoing basis  

• Enhance collaboration and communication processes between all aspects of the continuum of 
care. 

ACTION PLAN: 

1. Regular monitoring and availability of durable medical equipment (DME) to all rehabilitation de-
partments 

2. Annual staff training and completed competency education on equipment use specific to SCI.  
3. Improve cost efficient access to interpretation services 
4. Quarterly Continuum of Care Meetings  
5. Training with transport team, respiratory services, dialysis, and hospitalists regarding the thera-

py schedule standards for inpatient rehabilitation.   
6. Perform a feasibility study to develop a Pediatric-Based Inpatient Rehabilitation program based 

on the needs of the community.  
7. Assess equipment and training needs for Pediatric IP Rehab population.  
8. Partner with local equipment companies to receive equipment donations for distribution and 

provide discounted equipment to unfunded patients 
9. Perform a feasibility study for procurement of a fully-accessible gym to serve as a Wellness Pro-

gram and afford our SCI patients an opportunity to continue on a supervised exercise program. 
Investigate the potential for community partnerships and or grant funded resources. .  

10. Improved community re-entry training through provision of safe, reliable automobile and 
wheelchair accessible large vehicle.   

Embrace Quality and Safety 

Be an organization that is recognized locally and nationally for quality and safety 

• Develop our programs towards functional outcomes and patient care satisfaction while em-
bracing transparency.  

• Identify and report patient safety concerns specific to SCI in a timely and transparent fashion. 

• OHRI will demonstrate outcomes that are equal to or greater than regional or national 
measures for traumatic SCI. 

• Implement standard work when at all possible. 

ACTION PLAN: 
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1. Ongoing Functional Independence Measure (FIM) training and education for consistent quality 

and accuracy of patient outcomes. 
2. Quarterly FIM test and education for rehab and nursing. 
3.  Investigate additional outcome measures for our specialty CARF programs (ex. SCIM and WISCI)  
4. Reduce instances of Fall and Harm events at OHRI through the development of a Safety Regula-

tion team to lead this action.  
5. Collaboration with other IRF’s to improve safety strategies; thus, reducing harm events.  
6. Improve quality of services and patient satisfaction evidenced by maintaining a Top 10% Patient 

Satisfaction rating.  
7. Implement a Pilot Study to determine if a “second shift therapy team” to perform    reverse 

ADL’s, feeding/swallowing, recreational and gait therapy will be beneficial to our patients as 
measured by improved outcomes.  

8. Cross-train a select number of acute care therapists to utilize the pressure mapping system in an 
effort to train patients, families and nursing staff in pressure relief. Post images of pressure 
maps in room to increase compliance with pressure relief. 

Earn Physician Loyalty 

Be a good, trusted partner for physicians 

• Develop structure/processes to increase clinician/physician collaboration and commu-
nication 

• Ensure the involvement of physician partners in clinical and non-clinical process changes that 
will affect them or their patients. 

ACTION PLAN: 

1. Collaborate with various physician groups within Orlando Health and throughout the community 
in an effort to increase awareness of our programs and investigate ways for OHRI to meet their 
needs and enhance referral opportunities. 

2. Implement a regular neurosurgery follow-up during inpatient rehab stays and outpatient course 
of treatment to address specific bracing and pain management concerns. 

3. Increase access to our Physical Medicine and Rehabilitation physicians and social workers while 
patients are receiving outpatient services.  

Drive Growth, Development and Innovation 

To grow and regain our market share, and to do it with innovation by thinking and doing things differ-
ently 

• Foster awareness of our programs through participation in community events and educational 
seminars. 
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• Seek out cost effective means of promotion such as electronic and social media, support group 

involvement, etc.  

• Investigate opportunities to expand outpatient services into the community. 

ACTION PLAN: 

1. Increase team member participation by team member in community outreach events. 
2. Explore opportunities for developing a day program for OHRI inpatient graduates  
3. Continued partnerships with most-utilized SCI home health agencies to create protocols for spe-

cialty diagnosis training 
4. Implement and develop a Rehabilitation Technology Program across the continuum  to include 

use of tools such as ReWalk, Mondopad, ARMEO, iPads, Wii, Xbox for client training and educa-
tion, and find ways to incorporate these technologies into research opportunities. 

5. Develop adjunct programs (Ex. ARMEO, Independent Strengthening Program, Gait Lab, etc.) 
outside of the minimum therapy requirements while receiving inpatient rehabilitation. 

6. Investigate program opportunities to include ventilator patients in our inpatient rehabilitation 
unit and enhance outpatient services to ventilator dependent patients.  

7. Improve SCI page on OHRI website to be more interactive with the needs of the SCI population.  
8. Work with the OH marketing team to develop OHRI social media opportunities. 

Strengthen Economics 

To be a place that is financially healthy. Providing affordable, high quality healthcare to consumers, em-
ployers and insurers  

• Create an environment of inquiry in which all clinicians apply the best available evidence to 
lower costs and improve the delivery of care based on benchmarked quality outcomes.  

• Improve interdisciplinary teamwork among the rehabilitation teams to facilitate greater col-
laboration, integration and communication. 

ACTION PLAN: 

1. Improve OHRI processes, reduce length of stay (LOS), and continue towards efficient delivery of 
services through quality, evidenced based practice along the continuum of care. 

2. Increase marketing and recruitment efforts with the goal of hiring experienced clinicians and in 
promoting staff retention.    

3. Partner with outside companies such as ReWalk® to strengthen our economics while providing 
advanced technologies to our patients.  
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Become the Best Place to Work 

Enculturate the principles of transformational leadership and shared decision making for  all clinicians.  

• Support and develop educational opportunities fostering advanced specialized clinical practice 
skills and certifications while pursuing mechanisms to prevent loss of these valuable special-
ists. 

ACTION PLAN: 

1. Develop plan for therapy, nursing, and nursing assistant staff retention.  
2. Increase team member opportunities for access to continuing education and additional certifica-

tions. 
3. Support and encourage team member publications to various audiences 
4. Continue providing a platform for new ideas/ initiative of all team members. 


