Hospital Inpatient Unit fransfer to Hospital Care at Home process:

o HCaH Admission hours: Monday — Sunday 7am-5pm

o IMG rounder identifies patient as potential HCaH candidate based on clinical criteria (Units TBD)
o IMG rounder initiates page via Perfect Serve or via call to HCaH Patient Care Hub (PCH)

o PCH team begins screening: geographical, payor, inpatient criteria

— PCH provider begins clinical screening and will touch base with IMG provider to discuss the case
further

o If patient meets all initial criteria and PCH team agrees patient may be a suitable candidate, HCaH
acquisition coordinator and/or PCH RN will introduce patient to the program, complete social screening,
and obtain verbal consent

o Once a collaborative decision is made to transfer patient to HCaH, PCH provider will touch base with
IMG physician again. IMG physician will place fransfer order

o Admitting IMG team to complete HCaH H&P

o If patient fails to meet above criteria at any point or declines HCaH, patient will remain in hospital



